TOP=SEEREF

CONSOLIDATED
REPORTING
PROCEDURE

SECURITY INFORMATION




; L
Approved For Relel aEsi e! 20?1‘/0%/2!7 :|CIA-RDP70T00666R00010001 0041-9

P Op=324Y1/frn
Y 21 Jan 52

SECRET SECURITY INFORMATION
MEMORANDUM FOR THE CHAIRMAN, AFSA AD HOC COMMITTEE (Col. B. 5. Pulling)

8ubjs+ Coneolidated Reporting Proocedurs

1. 1In the interest of efficiency, economy and security, representatives of
the militaery consumer agencies desirs to submit the following suggestions with
regard to adopting measures for oonsolidating reporting proceduree:

I. It is agreed in principle:

a. Where attacking problems of militar; interest, service
working groups may be organized with AFSA seotious where
praoctiocal,

b. In problems where (a) above is adopted, the AVSA product
mey change to a report form (the oonsolidation of many

related items) as opposed to the publication of {ndividual
items.

o« Where attacking certain problems of joint military interest,
the military oonsumers are agreed that a joint group should
be formed ocomposed of certain officers and oivilian analysts
from each service and which would constituts e task force--
elements of which could be assigned to problems oonsidered
under (a) above.

2.  Bearing in mind the principles set forth in paragraph 1, it is requested
that 8 ourrent (Janusry 1952) statement or plan contalning pertinanb conorete
proposals from AFSA be sutmitted for oonsideration by the military consumer
agencies on the subject of consolidated reporting procedures.

8. It appears to the undersigned that substantively the problem divides it=
sell into three main aspeats: 25X1D1a

B« 8. NSA 25X3

b. Operational intelligence reporting--probably to be resolwed
by service working groups with AFPS8A to whioh authority is
delegated for immediate dispateh reporting.
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o. Long range strategic reporting--probably to be resolved
by service working groups with AFS8A on & task force basis
for the preparation of one consolidated report on topios
ofjoint military interest,

25X9A8
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The Director, AFSA proposes the establishment of an Ansalysis
Sivislon (AFSA-29) under the Chief of Exploitation (02E), in order
to avold the duplication of effort and division of responsibility in-
herent in having additional units engagsd in the production of gommuini-
catlions intelligence interposed bestween the Armed Forces Securiﬁy Agency
and the intelligence staffs of the several departments,

- The present method of reporting, which is based on producing indi-
vidual translations for reporting by several special intelligence units,
is resulting in operational bottlenecks which are a threat to the ability
of AFSA %o properly dischamrge its responsibilities. The ever-increasing
amount of traffic to ﬁe processed necessitates A msans for providing a
better selection, more expeditious handling, and improved integration
of the Office of‘ébérations communications intelligence end product.,

The produetion of departmental, theatre, or unit intelligence will
not be affected by consolidation of reporting responsibility for come
munication intelligence. The utilization of the product by the appro=
priate intelligence staffs in the discharge of assigned responsibilities
will be facilitated; and the effectiveness, security, and return for
effort expended will be gre,tly enhanced. |

In order to accomplish the sbove, the Director, AFSA proposes that
the Directors of Intelligence transfer op assign to AFSA the research
personnel presently engaged in reporting, and retsin such special intelle
igence personnel as are rngaged in dissemination, briefing,and supere

vising the use of the produet within each department.,
PGiioRiimi@h\ -RDP70T00666R000100010041-9

Approved For Rel



25X3

NSA

Approved For Release 2001/08/27 : CIA-RDP70T00666R000100010041-9

The personnel made available to AFSA, together with certain personnel
already assigned to iFSA would be organized as an Analysis Division of four

- Additional task groups would be established for operational

problemg as required.

Under the Chief of Exploitation, 02K, and supported by other dive
isions under 02E (25, 26 and 27), the proposed inalysis Division will be
responsible for consolidated reporting. Based on T/A, message translations,
and operational intelligence from the field, the Analysis Division will
prepare for publication COMINT summaries, spot reports, periodic reportis,
(weekly, monthly, eta.) and long-range atudies as required to satisfy the
intelligence requirements placed on AFSA. It will provide guldance to the
processing divisions in accordance with COMINT priorities, and coordinate
the operations of the exploitation divisions in reporting the AFSA product.

4 sarvice Lialson Staff will also be established which will be atiached
to the office of 02E. Normally the Service represenﬁativne in this group
will be physically located in the appropriate Analysis Branch (alr, Naval,
or Ground), The function of this steff will be to pepresent the intelli-
gense interests of the respective service, :

The group of divislons under the Chief of Exploitation will be ore
ganized az indicated on Chart "A",

In broadest terms, the flow of translation worksheets, items of
operatvional intelligence from the field, the Technical reports from 23,
2L, 26 and 27, to the Analysis Division lor action is illustrated on
Chart vB@,

Aetion teken by various Branches of the division is as follows:
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Action # 1 by Operations Seation

Sereens incoming translation worksheets, Technical feporta, and items
of operational intelligence.

Assigns transmission priority for items evaluated "operational®, and
fixes distributian to consumers.

Forwards translations and intelligence items to appropriate analysis

NSA
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Aetion # 2A by Anslysis Drenches
Analyses message translations or intelligence items,
Uses dtem in approprigte spot, periodic report, and/or leng-range study,.
Compiles report (spot, periedic or longwrange)y establishes publication
priority if spot report; establishes distribution of all reports.
Forwards workeheets to 251 for publication and standard distribution,.
Furnishes guldence to operations section, Ceneral Branch, in setting up
oriteria for dispatch of priority items to consuers by electrical means,
Farnishes puidance to procegsing divisions with reference to COMINT
prierity. |

Actiem #f 2B by Analysis Pranches
If one or more copies of translation is desired by appropriate analysis
25X3

branch for minteme of files, or if translation contains more than one

e ot enieence, (e [
25x3™
o _m therefore should be distributed %o more than ome

Analysis Pranch, munber of coples desired is noted on worksheet and
forwarded to 251 for publicetien and distributien.

Approved For Release 2001/08/27 : CIA-RDP70T00666R000100010041-9



Approved For Release 2001/08/27 : CIA-RDP70T00666R000100010041-9

Aetion # 2C by Anslysis Branches

The three service analysis branches _ma:'r transmit 25X3
operatienal intelligence originating in their respective sections or in NSA
the processing sections of AFSA in either of the following ways:

1. The Chief of the service analysis branch concerned would have
ths authority to approve and tranmsmit operationsl intelligence through
AFSA facilities dirvect to sppropriete fleld units of the service involved.

2, The service analysis branches would pass operatiemal intelligence
to the appropriate service liaisen officer attached to the Service Liaison
Staff for approval or disapproval. In the egpnt of epproval the imtelli-
gence would be transmitted to his parent organization (APOIN, OP=322 or
SRB) from which dissemination to fsld wnits wonld take place,
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Action # 3 by AFSA 251 25X3
‘ NSA

publishes end distributes translations and reports as indicated by-
25X3

NoA (In initial phase of establishment of this procedure copies of all reports

anr.! ‘$ranslations will be forwarded to CIA and central files sccording to a
standard distribution.)
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